PROMPT TAG - SOLID

The plan assumes... Evidence

Name something the plan needs to be true that isn't We've checked this — here's how we know.
written in it. A risk might happen; an assumption is
believed true right now.

Silent first, then round-robin — so opinions don't anchor the list. It's solid. Move on.
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TAG - OPEN TAG - LOAD-BEARING

To-verify Fragile-if-false

We believe it but haven't confirmed it. If this is wrong, the plan changes a lot.
Turns into an owner and a date. Verify first — and have a Plan B.
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Who checks it, by when

For the top fragile assumptions: an owner, a date before
the point of no return, and the fallback if it fails.
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PRINT ORDER

Vendor spec

63.5 x 88.9 mm - 3 mm bleed - 3.5 mm radius - 300—-350
gsm coated - RGB—CMYK (FOGRA39). A4 2 x 3.
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Your own tag set

Rename the three tags to your review vocabulary.
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Your own assumption

Write each assumption on a card so the whole wall can
be ranked.
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