
CREATIVITY · 3–8 PEOPLE · 20 MIN

Assumption Audit
A 20-minute, 3–8 person pass that surfaces the unwritten things a plan needs to be true, tags each Evidence / To-
verify / Fragile-if-false, and ranks the fragile ones — each with an owner and a date.
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1 The three tags

2 Why silent-then-round-robin

3 Put it on the wall
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DEBRIEF

Push on the ranking: which one really carries the plan?•

The tagged counts. How many Evidence vs To-verify vs Fragile-if-false?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/assumption-audit/
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