
SELF-ASSESSMENT · SOLO · 25 MIN

Advantage Compass
A personal strategy self-assessment: cross strength against vision, audit two weeks of your calendar into four
quadrants, and find the golden track — plus the firefighting trap you are stuck in.
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1 Why another self-assessment

2 Three ways to run this folder

3 The two axes

1

Vision × Strength
2

Vision × Weakness
3

Pain × Strength
4

Pain × Weakness

DEBRIEF

What share of your two weeks landed in Q1 (golden track)?•

Which single Q3 block is the biggest hour-thief?•

Is anything sitting in Q4 by choice?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/advantage-compass/
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